












TCM Dashboard Example



Targeted Case Management: 
Healthcare Coordination



Targeted Case Management: Crisis Plan

2018_Q1 2018_Q2 2018_Q3 2018_Q4 2019_Q1 2019_Q2 2019_Q3 2019_Q4
INCENTIVE 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00%
Provider A 26.582% 10.256% 16.667% 18.023% 25.828% 54.730% 56.643% 59.677%
Provider B 11.905% 13.245% 10.059% 10.929% 13.971% 19.708% 20.139% 33.533%
Provider C 20.000% 26.154% 23.256% 45.098% 30.556% 25.532% 22.727% 22.535%
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Assertive Community Treatment: 
Impatient Readmissions
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Change Statistics for Targeted Case 
Management



Change Statistics for Targeted Case 
Management



Lessons Learned

• Communicate EARLY and OFTEN

• Logic for Incentives –Simple is best! 

• Use of existing or easily created data points

• Incentives / Outcomes: Less = More
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eliassena@oaklandchn.org

Nicole Lawson:

lawsonn@oaklandchn.org

mailto:eliassena@oaklandchn.org
mailto:lawsonn@oaklandchn.org


Thank you

For more information, 
please visit our website:

deltacenter.jsi.com

For questions, please email:
deltacenter@jsi.com



Funding Statement

Support for this webinar was provided by the 

Robert Wood Johnson Foundation (RWJF). The 

views expressed here do not necessarily reflect the 

views of the Foundation.


