

















TCM Dashboard Example




Targeted Case Management:
Healthcare Coordination
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Targeted

Case Management: Crisis Plan
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Impatient Readmissions

Assertive Community Treatment:
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Change Statistics for Targeted Case
Management
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M Start of Incentive M Most Recent Incentive
+23.95% +0.98% +29.37% +12.67% +30.26%
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Change Statistics for Targeted Case
Management
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Emergency Visits Inpatient Admissions Inpatient Readmissions
m Start of Incentive ~ m Most Recent Incentive
+1.88% +1.17% +0.11%
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Lessons Learned

* Communicate EARLY and OFTEN
* Logic for Incentives =Simple is best!
* Use of existing or easily created data points

* Incentives / Outcomes: Less = More
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Anya Eliassen:

eliassena@oaklandchn.org

Nicole Lawson:

lawsonn@oaklandchn.org
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Thank you

For more information,
please visit our website:

deltacenter.jsi.com

For questions, please email:

deltacenter@jsi.com
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